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Data-driven organization
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30 mins ’

Start here (o ]
Painpoints  Desirability
l What do people desire?
Share stories about pain points at work.
n Do you have real needs to

get rid of those pain points ?

Feasibility
What is technically &

organizationally feasible ? * Vlability ;1

Can those needs be met using data analytics ? What can be
Do we have or can we acquire data? . . . 3

. . financially viable-
Do we have or can we acquire technologies?

Do we have people to tackle the problem? The cost of acquiring data ?
The time needed to acquire data ?

The analytic solutions that emerge should hit the overlap of these three lenses:
They need to be Desirable, Feasible and Viable

Ref: Design Thinking from SEE Program at Babson College Ig)‘ BIG DATA INSTITUTE



60 mins (20 + 20 + 20)

Ig) BIG DATA INSTITUTE

Name of the Project

Sentence description

Brief Concept

What is it and why is it good ?

Needs being met
List 1-3 needs

Visual Concept

Diagram that describe what does it look like ?

Values Created

Team

Economic, Social, reputational, community, etc. Who should be put in this project ?

Resources at hand

Data and Data format
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Prompt Template: aSouwuniwnsaitduviu (Workflow Diagram)

ashomwuwunmwnisaiduviu (Workflow Diagram) mnﬁaLUJaciaIUﬁ

1. @ Project Title (B2lAsvNs)
[laolAsvnis]

2. » Brief Concept (uudsAalaggoypvlAsONS)
[asUau a 31lAsvnisdnio=Is gihwmurgo:ls]

3. & Inputs (Joyandud - ukdvdoya) Audy
[s:ydoyanrSouravioyaciv a Nis]

4. =] Process (NS:UDUNMS) AASvNalv
[s:yguaoumsus:usawadoyal

5. & Outputs (Waaws) duun
[waawsuaosuuunsaaonama?nw‘?z;mu]

6. & Visual Style (anutu:mwndooms)
Layout: Horizontal (Left to Right) size: 16:9
Style: Simple, flat design, clear icons
Color Palette: [s:ulnuancovnis]
Language: English
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coogivmsasivunumwnmsaduviu (Workflow Diagram)

asromwuwumwnmsatiuviu (Workflow Diagram) mnuauamawu
1. @& Project Title (3olAsvns)
woUwalAsutrAMUSNUIBIDUNINGY
»+ Brief Concept (tusAalaggoupvlAsvns)
Insomsuuwauamnhawuha\) U NSUMSYD amuudd9audid NsUdQ nsunswennsti waznsumsmmMetu
musanmsmwa:)msw Aua:wensauwawaa (Yield) ua:simadd lagtdinatamoand wu Regressnon ua: Time Series
AnaIyS|s IinduwcuuniduuaUwalndutksidunidnsandayatwiuan Boygounvlumsa: daudoyalwuldu ua=tkNsuMsy1d
dnsaus: luunnamwua\)m:)uwlwa:nouwumsauuauutoasnomm du.
3. & Inputs (Uauanumn - uKavoya) AusY
Rice Knowledge Bank - Database (nsunisd1d)
voyadisoo - Database
Jolyawaviudve - text/pdf

2.

INPUTS PROCESS

- JoyaanmwoimiA - API ] RiceKnowledge | 8 Data )
- Jayanswenns - Database = Aot C°"5°"dat'°“
- Uoyasim — Database 3 survey Data ¢

4. [2] Process (NS:uduMS) ASHLNAD =1l “batibace =
Data Consolidation i | |‘,,[ iﬁﬂ:::?gj .‘@.
Rggresspn Analy5|§ for Ylgld Pl’edI.CtI.On D ResearchData _| Vield Predlctlon s
Time Series Analysis for Price Prediction =] _text/PDF ¢

5. # Outputs (Waaws) aiuun
Mobile Application for Farmers ) WeatherData _|  Time Series
Personalized Farming Recommendations ) -API _ N Analysis fo '

g

National Rice Production Assessment Price Prediction

6. ¢ Visual Style (@anutuznwndoons) ) ResourceData _|

—) -Database

Layout: Horizontal (Left to Right) size: 16:9
Style: Simple, flat design, clear icons
Color Palette: Green, Yellow, White

Language: English B). BIG DATA INSTITUTE

ChatGPT

OUTPUTS

Mobile
Application
for Farmers

Personalized
Farming

Recommendations

National Rice
Production
Assessment



coogivmsasivunumwnmsaduviu (Workflow Diagram)

asromwuwumwnmsatiuviu (Workflow Diagram) mnuauamawu
1. @& Project Title (3olAsvns) +
woUwalAsutrAMUSNUIBIDUNINGY Gemini
2. = Brief Concept (uudAalaggouovlASOLNIS)
Insomsuuwauamnhawuha\) U NSUMSYD amuudd9audid NsUdQ nsunSwennsu waznsumMsAIMeiu
vystuMstwo3tAs1zAta:wensainawaa (Yield) uazsiaano lagldinAGANVaNA WU Regressnon uwa: Time Series
AnaIyS|s IinduwcuuniduuaUwalndutksidunidnsandayatwiuan Boygounvlumsa: daudoyalwuldu ua=tkNsuMsy1d
dwnsauds: luunnamwua\)m:)uuwa:n\)uwumsauuaquoaenomm au.
3. & Inputs (Uauanu11m - uKavoya) AusY
- Rice Knowledge Bank - Database (nsun1sdnd)
voyadisoo - Database
Jolyawaviudde - text/pdf Thai Farmer Consulting Application
Joyaamwoinme - API
Uoyanswenns - Database

Inputs
-3 — = Output
UE)UuaS']Fﬂ Database Rice Knowledge Bank Mob'leuApuI'sc tio
4. [E Process (NS:UdUMS) ASYNA1D (Department of Rice) Y gl i
Data Consolidation Survey Data - Database ® " g
. . . . L. A . ersonalize
Rggresspn Ana|y5|§ for Yle.|d Pl’edI.CtI.On ’::-"*\ q \_ \ — > Personalized Farming Farming
Time Series Analysis for Price Prediction C& Recommendations | @9 Production
e ey L 5 National Rice
5. ,‘ OUtpUtS (.WaaWS).O-]L:IU:)-] Research gata (-ll-)extt/EDF) Weather Data Data Assesstment
Mobile Application for Farmers Resource Data - Database = (aAp)) " Regression Analysis Time Series Analysis
. . . . for Price Prediction
Per§onallz§d Farmlng.Recommendatlons Price Data - Database Yield Prediction
National Rice Production Assessment
6. % Visual Style (anutu:nmwncdovons)

Layout: Horizontal (Left to Right) size: 16:9

Style: Simple, flat design, clear icons

Color Palette: Green, Yellow, White .

Language: English I}) siG pata NsTITUTE
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nay 9 Name of Project (fvlant): usvaziu wavorummanu'lnannau

Sentence description - iilhunnausainnlscasaunsinsenis

Brief Concept - 58n1sudanurdaiinrladlunisins v
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Solar Cell 'un:gnmﬂﬂ‘lﬂﬂﬂuumn"ﬂiumw (5724N15 LNEAS UU) Nvingudaya

naudsualusduuy Dashboard

Needs being met - aausuaIAINEDINTIS ALY

Visual Concept - HHUATNTUADUNISENTIUIIUBDITASINAS
Diagram that describe what does it look like ?

Winddaualvdudvsldlunisiadaula tiasuadunisladwasouna
pind

Values Created - Us+Tuafiitlasuaininsenis
ecnnomic, social, reputational, cummunlty, etc.

Team - sYyUUILIIUUEDIRIUU
Wsudadauinsens
Who should be put in this project

Resources at hand- 2fa2nyaiilal
usannuqua/gluuuzindaya
Data and Data format
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coogivmsasivunumwnmsaduviu (Workflow Diagram)

astomwuwumwnmsatduviu (Workflow Diagram) mnﬁauuacialuﬁ . ChatGPT

1. @& Project Title (82lAsons)

uava:du wavviuwoaAulnonnAu
2. & Brief Concept (uu:)notoaaauaoinsoms)

drisooua:zsousoudoyamsiBwaoviunavoInag mu:)uwocm\) Solar Cell luuda:wun UDJaWaOUA:iIDIKUNY
Joaddousisns usunlanuuuumtmynmomos uu Solar Cell Uauamshﬂwmtuuma Js:znn (swms lnuQs mu) uIM
Jiudoya nauuuauafusduuu Dashboard
3. & Inputs (Uauanumn - uhaouaua) QAWUGY

- Uoyarwaaua: wmhuw ua: uauamsmhuwmooo

- Joyawnianadodv Solar Cell ua:Us:nniaado SUNLIGHT ENERGY

- Usoamstsiwwh nouuazkavaa
- Jayamsuoaytuadadvdoyaavn:tdouoin App FOR ALL THAIS
4. [=] Process (Ns:uduMs) AsvnNalv
AQNSIUDUNISUUUA:IBYQIRADY _ INPUTS ”_ a B OUTPUTS
“wWS) A Manufacturer
5. & OUtpg;zégizrés) aqugn ﬁ and installer data PROCESS ¢ Illlll
Report Q Locationand — | ° Collect data _ a1
6. © Visual Style (3nutu:mwindooms) £58\ type data : Q?g::\%iitgn
Layout: Horizontal (Left to Right) size: 16:9 /J' Electricity usage e Dashboard
Style: Simple, flat design, clear icons il vistory category
Color Palette: red, orange, blue | Installation e Create
Language: Engllsh = permit data ; visualizations )
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7 mins/group

Presentation check list

d What problem does it solve ?
O Clearly explain the idea

* How does it work ?
» Why is it good?
1 What is the value propositions ?
1 What data/people are needed to implement ?

1 What’s your first actionable step ?

I}) siG pata NsTITUTE



2 mins/group

Comments by other groups

= What do you like about the idea?

= What can they do to improve it ?
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